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How To Start Your Omn Janitorial Business

Ajanitorial service is a well paying, steady business that

i nvol ves nostly night work on a contract basis. You agree
(contract) to performcertain schedul ed actions and the client
pays you on a nonthly basis.

Nor mal services are sweeping, dusting, enptying ashtrays, penci
shar peners and wast ebaskets, refilling soap and paper dispensers
and buffing and/or vacuumi ng the floors. Waxing m ght be done
every third night;stripping once a nonth.

These services are normally perfornmed at ni ght when the business
is closed, which gives the janitorial crewa tine span of 12 to
14 hours. If the jobs are relatively small, one crew m ght do
several businesses a night.

A begi nner can start with ordinary household tools (and buy nore
as they are needed), plus sone cleaning supplies. To start, find
a small store or business that needs cleaning at night and offer
your services. Do all the work yourself for a while. Learn first
hand how long it takes to do each job, which techni ques work
best, and the type and anount of supplies that are needed.

When you are just starting, it is a good idea to tell the client
that you are |learning, that you want to do a professional job,
and that you might have to adjust your rates when you | earn how
much work and supplies are required. Be sure to ask themto

advi se you of anything they think you can do better -- and thank
t hem when they do.

Peopl e I ove to give advice, and in this case it is not only free
training, it will help you keep the contract while you are stil
| ear ni ng.

On your first few jobs take notes of the workload and tine it
takes for each operation, so you will know what to consider when
bi ddi ng on future jobs, and how long it shoul d take your hel pers.

Most janitorial contractors have checklists that they use when
wal ki ng through the job with the prospective client, so they can
find out (and record exactly what is wanted -- and bid
accordingly. The objective is to bid the anount that will satisfy
both you as a business person and the client.

Bef ore maki ng your final bid, check the outside of the building
to see if there are additional chores that could or should be

i ncl uded, such as sweeping a parking lot, straightening the trash
bi n or washi ng the outside wi ndows. Also check the genera
appearance (which will tell you the quality of work they expect),
and see if there is soneone that nmay be hard to pl ease.

One contractor always | ooks for a behind the scenes person who

has been there through the past five bank presidents, who will be
the one that calls the service back to enpty a m ssed ashtray. If
he spots such a person, he adds 10%to the bid -- and everyone

stays happy!

When hiring help, you will probably need to bond them (as well as
yoursel f. Many businesses will not deal with janitorial conpanies
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unl ess they are bonded, because they have access (often, a set of
keys) to their buildings and offices when no one else is there.

A bondi ng service also helps protect you: if there is a question,
the bondi ng agent arbitrates. Since nost of the work is done
after normal working hours, it is not difficult to find hel pers.
Many students and day workers are happy to "nmoonlight" to nmake a
few extra doll ars.

To | ocate professional janitorial supplies, ook in the phone
book or THOMAS REGQ STER (a nulti-volunme reference book that lists
all maj or nmanufacturing conpanies in the country).

Some janitorial contracts include refilling paper towel

contai ners and the |ike, which add a m nor anmpunt to the contract
price.. Oher include periodic wax renoval, special jobs like

wi ndow or wall washi ng, carpet shanpooi ng and even plant care.
You can probably increase your profits by selling sone of the
suppliers, since you can buy in larger quantities than nost of
your clients.

Most suppliers do not wholesale to retail establishnents or snal
busi nesses. |f you find a good source for whol esal e supplies, you
nmay be able to offer the sanme supplies at or below the price they
are currently paying -- and still nmake a profit.

Note if you do the work AND furnish the expendabl e supplies, your
service contract will be a little nore secure since the client
depends on you for both the work and suppli es.

As your business grows, you can add equi pnent that you have
specific need for -- such as buffers, wax strippers and
commerci al vacuum cl eaners, that will enable you to do nore jobs
and nmake nore noney. Keep an eye out for bargains in used
janitorial equipnment, but don't buy things you can't use; save
your noney for things that will help you nake noney.

Al t hough nost janitorial conpanies pay their enployees by the
hour, it is perfectly alright for a beginner (especially a single
proprietorship) to pay by the job -- a set anobunt per night, per
nonth, or an actual percentage of the contract. In the latter
case, it may be legal to actually sub-contract individual
accounts, so that you are not burdened with w thhol ding taxes and
the I|ike.

For exanple, if you have a contract for $250 a nonth, you can
sub-contract it for $200 per nonth, and pocket the difference.
That is your pay for getting the contract and al so for being
responsi ble to find another sub-contractor if the need arises --
because the original contract is in your nane.

Asi de from obvi ous potential problens |like theft or najor
breakage, the greatest possible problemis when you and the
client disagree on what work is supposed to be done. It is very
easy for this to happen unless everything is INWITING and the
results can be very unpl easant.

When you accept a job or subnit a bid, every detail of what you
are responsi bl e nust be spelled out (renmenber the checkli st

nmenti oned above). You can't just say clean and tidy the place --
this | eaves too nmuch open to interpretation. Put down the details
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and nmake sure that both you and the client understand themthe
same way. This may take a little nore effort at contract tine,
but it can save sone bi g headaches.

Al though there are a couple of schools |isted under Business
Sources, few people actually need to take a course -- especially
if they start small or have any experience at all. The reason we
have |isted several schools and franchises under Business Sources
is to afford you the opportunity to correspond with them By
checking their offers you mght get a better idea of just what
you want to do and how you shoul d best go about it.

You will need to keep a current record of incom ng and out goi ng
cash, and a file of your receipts and checks. Your financi al
records should be sumarized nonthly to | et you know how you are
doi ng and annual ly for incone taxes.

Your contracts can be fancy, technical fornms froma | awers, or
sinple forms froma stationery store, or even a letter that you
conpose spelling out the details of the agreenent and you both
si gn.

A contract needs only sate that in exchange for a certain fee
(paid nmonthly or?), you will performthe listed chores on a

dai ly, weekly or whatever basis (separate them by when they are
to be done).

Subcontractors are simlar but with different nanes (they
contract to do jobs for you). If you are in doubt about the
contract wording, work up a draft and ask a |awer to reviewit
(he will ordinarily charge nuch less to review than to conpose
one,,, even though his secretary will probably copy nost of it
fromexisting forns).

Once you are satisfied with your contract form have copies of it
reproduced. To save noney, you can have a word processing service
nmake the master and then just nake nore copi es as you need them
The advantage of this that the word processor can easily alter
the formif there is a mstake or a change needed -- and you
aren't stuck with 1,000 copies of outdated or worthl ess forns!

The janitorial business is not glanmorous, but it is profitable
because it is sonmething that every busi ness needs. The work is
not conplicated or difficult and it is relatively easy to get
hel p. Business often prefer to deal with a service than to try
and hire their own because they are not there to supervise and
the service gives them sonme assurance of a professional job.

A neat |ooking area is very inportant businesses and stores and
they are willing to pay well for good service. If you are willing
to work |l earn and manage people, you can do well in the
janitorial business.

BUSI NESS SOURCES

VELCO MANUFACTURING INC., P.O Box D, Jackson, W 83001. Sells
propane fired steamcl eaner (gets hot in one mnute); uses liquid
soap wei ghs 120 | bs.

BLACK MAG C, 1472 Mountain Rd., Stowe, VT 05672, 800/ 334-3395.
I nformation about high pressure washi ng busi ness (for stoves and
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duct work).

SUN- BELT STEAMEX, 4211 Wnton Rd., Ral ei gh, NC 27604. C eani ng
supplies for cleaners of upholstery, carpets, etc.

EVERGREEN CLEANI NG SYSTEMS,, 1598 Reed | ndustrial, West Trenton,
NJ 08628, 800/ 3547336. Offers a business kit for honme and rug
cl eani ng ($2300).

DOVER PUBLI CATI ONS, INC., 31 East 2nd St., M neola, NY 11051.
Di scount books, clip art, stencils, etc.

QUI LL CORPORATI ON, 100 Schelter Rd.,Lincolnshire, IL 60917-4700,
312/ 634-4800. O fice supplies.

NEBS, 500 Main St., G oton, MA 04171, 800/225-6380. Ofice
suppl i es.

| VEY PRI NTI NG Box 761, Meridan, TX 76665. Letterhead: 400 sheets
pl us 200 envel opes - $18.

SWEDCO, Box 29, Moresville, NC 28115. 3 line rubber stanps - $3;
Busi ness cards - $13 per thousand.

ZPS, Box 581, Libertyville, IL 60048-2556. Business cards (raised
print - $11.50 per K) and |etterhead stationery. WIIl print your
copy ready | ogo or design, even whol e card.

WALTER DRAKE, 4119 Drake Bl dg., Col orado Springs, CO 80940. Short

run busi ness cards, stationery, etc, Good quality but little
choi ce of style or color.
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