file:///N|/18-HOW_TO/11-026.txt
How To Start A Big Miil Service

A BI G MAI L SHOULD CONTAI N:

At least three to four Mail order Magazines Circulars containing
offers or interest to new mail order dealers. Circulars which the
Big Mail Deal er has been to mail.

Do you enjoy reading Miil Deal er magazi nes? Do you enjoy ordering
and receiving "Big Mail?" Do you enjoy working with new Mil

Order deal ers and opportunity seekers? If your answer is "YES' to
all of these questions, then it would probably be profitable and
pl easurabl e for you to start a "Big Mail" service.

In the pages to follow | will show you how to set up a Big Mil
Service. |I'lIl show you how to advertise your service and |'I|

al so show you how to use the Big Mails that you receive in your
mail to your own advantage. |'Il show you how to use conmi ssion
circulars (howto get a lot of themfree!) and I'Il al so show you
how to keep track of them

We'I'l tal k about co-publishing and we'll discuss circular mailing
(you'll learn how to get people to pay you cash to mail their
circulars for them).I1'Il show a sinple trick that will get you a
ot of free advertising and I'lIl show you where to get a free
mailing list that will create a |lot of new custonmers for you, if
you are willing to put inalittle work to get them

But...before we get into this...l would |like to give you a word

of caution. Big Mail selling | ooks easy and it sounds easy IT IS
NOT! Selling Big Mails is a lot of work, HARD WORK. And it is NOT
a way to get rich quick.

You will probably not nake any noney at all for a least a few
nonths. In fact, you will have to invest nore than you take in.
If you are willing to invest a little of your noney, and a | ot of
your tine, then you will gain inval uabl e experience selling Big
Mails, and then you will nmake noney. You will gain experience
that you could gain nowhere else in the whole world. And if you
are alert, creative, and AMBI TIQUS, you can eventually turn your
mai | order business into a very lucrative enterpri se.

If you are still interested...and | hope you are..read on!

The first thing you should od is to sit down with the | atest

i ssue of MAIL SALE ADVERTI SER or POPULAR ADVERTI SER and order a
| east twelve Big Mails. After that, get into the habit of
ordering a | east one Big Mail EVERYDAY!

Then devote a portion of EACH DAY to STUDYING them And | do nean
STUDY!

Feed your mind and your inmagination with all kinds of ideas. The
Mail Order Business is a very creative and imaginative one. The

nore you feed feed you imagination, the nore it will do for you!
Set up a personal notebook. | would suggest you divide into four
sections:

* Commi ssion Circul ars Sources
* Sources of |low cost printing
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* Prospective Miiling Custonmers (Save the circulars that other
deal ers have been paid to mail. 1'Il show you why later on .)
* Good i deas.

You can set your personal notebook up any way you like, but | use
a | oose-Il eaf notebook and scotch-tape the ads, circulars etc.

Read and re-read every circular and nmail order nmgazi ne that you
can get you hands on. SAVE ANY | DEA THAT APPEALS TO YOQU' Start
ordering SMALL supplies of "commission circulars" that APPEAL to
you. (never try to sell anything nmerely because it pays BIG
conmi ssion.)

When you are satisfied that you really want to start selling Big
Mails, there are two very practical things you nust do.

1. Order a nanme and address rubber stanp. Be sure it is SMALL
enough to use on comm ssion circul ars.

2. Open a PERSONAL CHECKI NG ACCOUNT. QOpen it in YOUR OAN NAME
When you start to advertise, use your own nane. |f you do that,
there will be no problemwhen you go to the bank to deposit
checks that your custonmers will send you

Your next step is to place an ad in a least SIX mail order
nmagazi nes or ad sheets. In the beginning you will have to use
publications that will accept handwritten copy, since you do not
yet have "canera ready" ads. Your ad should read sonething like
this:

Bl G MAI L-25 cents Commission circulars mail ed FREE! (your nane
and address)

A sinple ad like this will pull better than one with a | ot of
words init.

You probably al ready know whi ch magazi nes and ad sheets you want
to advertise in. That is fine! But | would suggest you start off
by advertising in at |east one or two of the follow ng:

Mai | Sal e Adverti ser
Popul ar Adverti ser
Mail Order Bulletin
Tinmely Tips

Al'l of these are letter press publications, which nmeans they wll
set your ad up for you. They appear regularly EVERY MONTH ON
TIME, and al nost everyone interested in nmail order reads then

Because these publications are CO PUBLI SHABLE, the publishers of
each publication will send you 50-100 copies to include in your

Big Mails. Your nanme will appear on your copies as the
CO PUBLI SHER. You will get to keep around 50% as your commni ssion
on any ads or subscriptions you sell. If you are faithful mailing

your copies, you can often make enough profit on ads and
subscriptions to pay for all your ads. This way your ads actually
cost you not hi ng.

Each advertiser is also mailing his copies to his custoners or

mailing list, and every last copy nailed has YOUR ad in it... The
printer is also mailing a copy to every person on his
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subscription list...so, usually within about ten days after your
address appears in print, you will start receiving letters with
quarters in themasking for Big Mail. Sonme advertisers, for one
reason or another are quite slowin nailing their copies, but
this can work to your advantage. You will often get orders two or
three nmonths after your ad appears!

COW SSI ON CI RCULARS

Long before you start receiving orders for your Big Mail, you
shoul d have acquired a starting supply of "comm ssion circulars."
You will want to include themin every one of your Big Mils.

Commi ssion circulars are usually 3x6" or 81/2x11" circul ars
of fering such things as:

Rubber St anps Nane- addr ess Label s Fol i os Magazi ne
Sanpl es Mai ling Lists Envel opes

Printed Stationary Business Directories Cat al ogue Sanpl es
Drop-shi p Sanpl es Printed Grcul ars For mul as

Books Mai | Order Pl ans Magazi ne Subscri ptions

Nane Listing Services Pen Pal Clubs, etc, etc.

Whol esal e firns supply comrission circulars to nail order

deal ers, usually at cost. The dealer stanps his nane in the bl ank
space under "Order Forni and mails themto prospective custoners.
When he receives orders (and he will if he nmails themregularly),
he keeps his comm ssion, which is usually about 50% He then
sends the bal ance, along with his shipping |label, to the

whol esal er, who drop-ships the order directly to the custoner
under the deal er's shipping | abel.

Conmmi ssion circulars can be profitable for you, as a Big Mai
Dealer, if you are very careful to select only those circulars
whi ch appear to MAIL ORDER BEG NNERS. You will soon |earn that
gift itens and general nerchandise rarely appeal to people who
are ordering Big Mails, unless you are offering them on whol esal e
basis. (Safari boots, transistor radios, hunting knives,
automati ¢ can-openers, $15.95 neckl aces are nice, and they can be
sold by mail...but not to mail order beginners!)

If you work at it, you can make a | ot of extra noney by i ncluding
good comi ssion circulars in your nmails. Test a few hundred
copi es of each comm ssion circular. If it evokes no interest,

di scontinue it. But if it produces and order or two,then include
one in every piece of mail you send. Wen you have found a
circular that "pulls,"try to have themprinted with your nane and
address on them (printed circulars will often pull FIVE tines
better than stanped ones.)

Don't mail poorly printed circulars. They tend to nmake your
entire mailing | ook sloppy> You will also find that 6x9" and 8
1/2x11" circulars pull better than 3x6", although sonme 3x6's pul
surprisingly well.

Once your ad appears ( starting COVM SSI ON Cl RCULARS MAI LED FREE)

you will start receiving comm ssion circulars. Test every
circular that is given to you. Push the w nners, discontinue the
duds. You will eventually develop a |list of real noney makers to

include in your Big Miils.

Most of the suppliers of comm ssion circulars are honest people.
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They offer itens of real worth. But occasionally you will find
circulars that you should not nmail. They will get you in TROUBLE

* Adult Ofers (pornography). Even if you do not object to this,
some of the customers will...and sone of your custonmers nay be
m nors.

* "Stuff and Address Envel opes at Hone..Send a $1.00 for your
Starting Kit," These offers are illegal. People have been
convicted in court for selling them Beside, the plans are
wor t hl ess.

* Chain letters--These are also illegal. Beware of any circular
that says you will receive $20,000 in sixty days if you will rmai
a dollar and "follow the instructions, etc."

There is one nmore thing | would caution you about. There are
about 40-50 standard folios that have been around the Ml Order
Busi ness for the last twenty years. They are EXCELLENT foli os,
well witten, well printed, and the advice in themis absolutely
valid. But it is a waste of tine trying to sell themto nai

order beginners. Mst of them al ready know where to get them at
whol esal e prices! If you receive FREE comm ssion circul ars
offering these folios, by all neans, mail them You may get an
order or two. But if you are going to buy expensive circulars, be
sure you are offering sonething NEW sonet hi ng whi ch EVERY nai |
order deal er has not already seen at |east one hundred tines!

FACTS AT YOUR FI NGERTI PS!

As a Big Mail Dealer, you will be selling many things. So that
you can fill each order accurately and pronptly, | suggest that
you start anot her | oosel eaf notebook Divide it into three
sections:

1 Conmission Circular Informtion
2 Co-Publishing Infornation
3 Advertising Schedul e

1. Commission Circular Information---Every time you receive a new
supply of commission circulars, sit down and exani ne them
(Sonetimes you will receive two or three varieties in one

envel ope.) Tape one sanple of each circular in your notebook
Underneath it wite:

* Nanme and Address of the Drop-shipper

* Anount to forward to the Drop-shipper

* How to obtain additional circulars. (Are they available with
your nane and address inprinted on then?)

2. Co-publishing Information--Mst publishers of nmail order
nmagazi nes will send a "Fact Sheet." If they do, sinply
scotch-tape the sheet in your notebook. |If not, record these
facts yoursel f:

*Nane and Address of Printer
*How nmuch to forward on new advertising, subscriptions, etc

3. Advertising Schedul e--To keep your ads running CONTI NUOUSLY,

you will have to keep track of "closing dates" (the last date on
which a publisher will accept advertising for his next issue.)
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Here is a very sinple nmethod to use:

Take a page of common not ebook paper. At the top of the page,
wite the nanme of the nonth. Then nunmber down the page from1l to
31. (Use one line for each day of the nonth.)

The closing date for Mail Sale Advertiser is the 15th of the
nonth, but you will want to mail your ad on the 5th of the nonth
(always nmail your ads in TEN DAYS EARLY.) So next to the nunber
5, wite down the code letters "MSA. " |If you check this sheet
religiously every day, you will never forget a closing date.

Before you mail your ad, turn to the page for the followi ng nonth
and make a notation of that nonth's closing date. If you will use
this system ( or your own variation), you will renenber every
deadl i ne, whether you are advertising in five nagazi nes of five
hundr ed!

Cl RCULAR MAI LI NG

Once your Big Mail ads are appearing regularly, you will start to
receive orders for themregularly. As soon as you are averagi ng
five a day, you can advertise yourself as a CIRCULAR MAILER It's
easy to get started. Each tinme you renew your Big Mail Ad, send
in another ad like this. (As co-publisher, your ads cost half the
advertised pricel!)

100 250 500
3x6 .50 1.25 2.25
6x9 .60 2.50 2.50
9x12 1.00 2.00 4. 00

These prices are given only as exanples. The postal rates and

ot her costs change and you shoul d check the ads currently running
Circular Miilers and charge about the sane rates. Cut-rate prices
will NOT get you nore orders.

A circular mailing ad will al nost ALWAYS pay for itself

i Mmediately. ( Incidentally, many dealers have tried to run a
conmbi nation Big Mail and Circular Miiling ads. They do work half
as well as TWO SEPARATE ADS!)

As soon as you receive a circular mailing order, send your
custonmers a sanple mailing. Be sure it is neat and be sure it
i ncludes the LATEST issues of several nmil order nmgazi nes.

Then include ONE of his circulars in every Big Mail until you
have finished mailing them I|f you have not received any nore
circulars to mail, send hima friendly thank you not and | et him
know that you have finished mailing his circulars. Tell himyou
hope he receives sone orders fromyour mailing. |Include some new
circulars fromnew advertisers and a NEW magazi ne. |If he has any
nore circulars to mail, he will likely send themto YQU

Renenber, circular nailing depends on REPEAT custoners. Never
exaggerate mailing capacity ( either in personal letters or ads.)
If you really try to get orders for your custoners, they will be
back for nore
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HOW TO GET FREE ADS

There are many editors of mail order nagazi nes and ad sheets who
will print your ads free if you will mail 100 to 200 copi es of
their publication. Here is a very effective way to get themto
run YOUR ads:

Take a sheet of white typing paper. Type the follow ng words on
it.

PRI NTERS PUBLI SHERS: If you will print any of these ads in your
publication, I will mail 100 copies for you FREE! (Wth
co-publishing rights, I'Il nail 200 copies!) Note that all of
these ads are canera ready for your convenience.

Then use a rubber-cenent to paste copies of ALL YOUR DI FFERENT
ADS on the sheet! (If your ads have been printed on col ored
paper, bleach them before you paste themup. Pour a little clorox
over them until the color disappears. Rinse themin water, and
dry themon a piece of flat cardboard.)

Once your circular is pasted up (canera-ready), take it to your

| ocal instant photo offset printer and have 500 or 1000 copies
printed on WH TE paper. (Be sure its on white paper.) Encl ose one
of these circulars in every mailing. You'll be anazed at the
resul ts!

WHERE TO GET GOOD MAI LI NG LI STS FREE

If you advertise regularly, you will get a lot of response to
your ads. But if you will do a little specialized direct mailing,
you can doubl e your business al nost i mediately. Here's how

| magi ne that you have just received your mailing copies of TIMELY
TIPS fromthe printer. If you |look at your self, you discover

that you still have 14 of lasts nonth's issue left to mail. Sit
down and make up 14 SPECI ALI ZED nmilings. In each nmailing,

encl osed:

1. One copy of last nonth's TIMELY TIPS

2. One copy of each circular you have been paid to mail.
3. One copy of your new FREE MAI LI NG FOR FREE ADVERTI SI NG
circul ar.

To whom do you nmil thenf? COWPILE YOUR MAI LI NG LI ST FROM THOSE
Bl G MAI LS YOU HAVE BEEN ORDERI NG EVERY DAY! Mail themtoo:

* Cl RCULAR MAI LI NG PROSPECTS- - Each tine you receive Big Mil
examine all the circulars. Wo has paid the dealer to mil
circulars for then? If they have paid him THEY WLL ALSO PAY
YOU...if you will take the tinme to send them a sanple nailing!

* NEW AD- SHEETS AND MAI L ORDER MAGAZI NES- - Whenever you see the
announcenent of a new publication, send a sanple nmailing and be
sure to enclose your Free Mailing for Free Advertising circular.
You'll get many, many free ads, if you work at it.

* NEW MAI L ORDER ADVERTI SERS- - Save t he nanes of new advertisers

in the mail order magazi nes or ad-sheets. You'll be anazed at how
responsive they will be to your mmilings!
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Every tinme you receive new mailing copies, mail out the remaining
copies of last nonth's issues to the categories |isted above and
your nmail order business will grow faster than you ever dreaned
it could. You'll be surprised at the new business you will be
abl e to generate using this nethod.

WHERE DO YOU GO FROM HERE?

| honestly can't answer that question! Only you have the answer.
If you are anbitious--if you are willing to devel op your

i magi nation--if you are willing to experinment with new
ideas....the sky is the limt!

Don't | et anyone tell you that Big Mail Selling and G rcul ar
Mailing is only for beginners. There are SUCCESSFUL mail| order
deal ers who have been selling Big Mails and mailing circulars for
twenty-five years! If you really love it, don't ever give it up

What direction your mail order business takes is entirely up to
you. | hope you will keep your ads running, and | hope you will
expand your business by constantly addi ng new publications to
your advertising list.

Keep your eyes and ears open. Saturate yourself with fresh, new
and i magi native ideas. | hope you'll keep excited about the Mil
Order bussiness...| hope that ten years fromnow, You'll love it
and be nore invol ved than you are today.

Mail Order is far nore than just a noney-naki ng busi ness for ne.
It's a way of life! And | hope it is your way of life, too!
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